	
Instructions:
1. Study the background information carefully
2. Apply your skills 
3. Check your work



[bookmark: Background]1.	Background Information:
You are scheduled to make a presentation to management next week regarding the planned training sessions. Now that you understand work breakdown structures and task patterns, you are ready to calculate task start and finish dates and analyze the critical path. You will work with task data from previous sessions. Here is the work breakdown structure and task pattern for the training project:
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 (
E-Mail the managers
Print handout
s
Prepare
 training facility
Develop training material
Hold practice sessions
Conduct training sessions
) 


















[bookmark: Apply]2.	Apply Your Skills
Task A.	Create a sample task box that you can use as a template. The task box might be similar to Figure 3-9 on page 106 of the textbook. You can create your template as a Microsoft Word table, or use a drawing program. 

Tip:  You could use a set of sticky notes, one for each task, to do a trial run. You could draw a task box grid on each note, and pencil in the data before you do a final version. Also, you could arrange your notes to view the various task patterns.

Task B.	Use your template to create six task boxes, one for each task. Enter the Task Name, Task ID, and Duration in the proper areas. Using the work breakdown structure and task patterns as a guide, place the task boxes in the proper position and connect them with arrows.

Task C.	Now apply the skills you learned in this session to calculate and enter the Start Day and Finish Day for each task. 

Task D.	What is the critical path for this project?


3.	Check Your Work
[bookmark: Answer]After you complete the tasks, click here to view Sample Answers.
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Task Name. | Duration |Predecessors
1| E-mail the managers 1day
2 | Develop the training materials 5days|1
3 | Prepare the training facility 4days|1
4 | Print handouts 1day 1
5 | Hold practice sessions 2days|3.4
6 | Conduct formal training sessions | 3 days| 5.2 i‘
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