	
Instructions:
1. Study the background information carefully
2. Apply your skills 
3. Check your work



[bookmark: Background]1.	Background Information:
You work in the IT department for Re-Mark, a discount retailer with over 100 stores. You will develop training sessions that will be attended by sales people from all company locations. This is an important assignment, and you plan to use project management techniques. You will identify all tasks and task patterns, and calculate the critical path. Based on conversations with your project team, you developed a task statement that identifies the six main tasks and estimated durations, as follows:

Task Statement
E-mail the managers about the training sessions (1 day). Then start three tasks: Develop the training material (5 days), prepare the training facility, (4 days), and print the handouts (1 day). When the training facility and the handouts are ready, hold practice sessions (2 days). When the practice sessions are finished and the training material is ready, conduct the formal training sessions (3 days).


[bookmark: Apply]2.	Apply Your Skills
Task A.	Study the task statement, and then highlight the tasks themselves, as shown in the Video Learning Session.

Task B.	Now transform the tasks into a bullet list.

Task C.	Create a work breakdown structure showing all tasks and durations. Use Microsoft Access if it is available; otherwise create a table using Microsoft Word.


3.	Check Your Work
[bookmark: Answer]After you complete the tasks, click here to view Sample Answers.
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